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* The above data is drawn from reports completed by volunteers and partner organisations. Reponses were not received from all volunteers and partner organisations, and 
not all respondents provided a response to every question.
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In 2019-20 the Australian Volunteers Program in Vietnam 
supported 88 volunteer assignments and 58 partner 
organisations, and strengthened and expanded the program’s 
network of partners.*

‘Over the course of the [volunteer] assignment [our]  
team developed their skills, experience and confidence  
[and the volunteer’s] role has become less required’. 
– Da Nang Entrepreneurship Support
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In 2019-20 the Australian Volunteers Program in Vietnam 
expanded its support in education, progressed relationships 
with UN-affiliated and non-government organisations, and 
developed relationships with KOTO and REACH. Program 
support for diversity and inclusion was enhanced through 
assignments with Vietnam Assistance for the Handicapped 
and Hearing and Beyond Vietnam.

Australian volunteers contributed to the delivery of the 
Australian Government’s aid priorities in Vietnam including: 
development of a highly skilled workforce; women’s  
economic empowerment; private sector development; the 
Health Security Corps initiative; and disability-inclusive 
development. The program enhanced partners’ understanding 
of the program and partnership planning through a series of 
workshops, and delivered child protection training in Hanoi  
and Da Nang.

Volunteer-led meetings were held to share knowledge, 
enhance understanding of capacity development and 
strengthen the volunteer network, which included the 
participation of external experts in gender equality and 
inclusion in Vietnam.

Volunteers and partners celebrated International Volunteer 
Day at an event attended by the Australian Ambassador and 
Embassy staff, and a networking event with other volunteer 
agencies. The program worked closely with the Australian 
Embassy in Vietnam to facilitate linkages with potential 
partners and align the program with DFAT programs. 

Of the 88 assignments undertaken in 2019-20, 44 commenced 
during this period and nine family members were supported 
to accompany volunteers.  

As part of the program’s response to COVID-19, 37 volunteers 
and eight family members were repatriated from Vietnam, 
with seven volunteers continuing to provide support through 
the program’s new Remote Volunteering initiative. 

In response to COVID-19, the program rapidly assessed the 
needs of partnersto determine how best to provide support 
continued work with the Australian Centre for International 
Agricultural Research (ACIAR) and other Australian 
organisations, awarded REACH an Impact Fund grant, and 
supported Swim Vietnam to develop water safety materials 
through the Go Back<>Give Back initiative.

Australian volunteer Alan El-Kadhi (left) with colleague Pham Duc Nam 
Trung, CEO of Da Nang Entrepreneurship Support (DNES) in Vietnam. 
Photo: Nguyen Van Nam.

Spotlight on Da Nang Entrepreneurship Support 

Da Nang Entrepreneurship Support (DNES) was established 
in 2016 to help burgeoning start-ups get off the ground. 
Australian volunteer Alan El-Kadhi joined the DNES team in 
2019, supporting them for eight months as a Business 
Development Mentor. 

‘Mentoring is one of the top values we provide start-ups in 
our incubation program, and we needed to build a strong 
mentoring support network with rich insights, and 
experiences in entrepreneurship and start-up support,’  
said Pham Duc Nam Trung, CEO of DNES.

Alan helped build new international partnerships. He 
introduced the team to the CSIRO and facilitated a 
relationship with the University of Wollongong’s iAccelerate 
program, which supported Vietnamese and Australian 
start-ups to travel, exchange ideas, and build their business 
on-the-ground in each country.

Alan helped improve the DNES team’s capacity to interview 
and evaluate prospective entrepreneurs and start-ups, 
initially by taking the primary role while DNES staff 
translated Alan’s questions and presentations.

‘Over the course of the assignment, the DNES team developed 
their skills, experience and confidence [and] Alan’s role has 
become less required,’ said Pham Duc Nam Trung. ‘At the end 
of the assignment, the interviews and program were delivered 
in Vietnamese, and only occasionally did they need to 
translate to receive Alan’s input.’

With Alan’s support, DNES have attracted interest from 
major Vietnamese investors, received positive feedback 
from stakeholder networks, and increased their capacity to 
develop new businesses. ‘The improved incubation program 
has helped DNES to quickly identify successful start-ups, 
and make a fast decision on whether to terminate, or 
change the business model of the start-up,’ said Pham Duc 
Nam Trung.


